Finance Advisory Group Meeting DRAFT Notes
Tuesday 26% April 2022

Attendees — Clirs S Ashwell (Chairman), J Thelwall, G Sansom, Mrs S Whitmore,
Apologies — Clirs C Underwood, A Howell-Jones, A J Jones, Ms Packham

1. Any urgent Finance matters not on the Agenda
1.1. Matters arising from the January 2022 Finance AG meeting had all been resolved in

advance of this meeting.

2. Investment Strategy
2.1. The previous Investment Strategy principles paper was circulated to the group
members in advance of the meeting and was noted.
2.2. Proposal for May 2022 Council to renew the BPC Investment Strategy was agreed
without amendment of the existing position. Action: SA/RM

3. Roundabout magazine income and expenditure

3.1. The end of year position (2021-22) for Roundabout I&E was shared with all group
members. The deficits in 2020-21 (-£603.55) and 2021-22 (-£557.32) have been
supported by BPC, following formal agreement to the principle by Council.

3.2. It was noted that prior to Covid effect on business advertisers the Roundabout
publication has regularly made a positive contribution to the BPC balance, including
2019-20 (+£1,022.41) and 2018-19 (+£142.24)

3.3. The group discussed the impact that factors affecting I&E balance: (1) the growth in
house numbers in the village receiving Roundabout and (2) the additional content
commissioned by BPC directly to share our activities and achievements. Noted that
these were included in the 2022-23 agreed budget plan. The group agreed that the
Roundabout is a valued contribution to the ‘community’ across the Parish.

3.4. We were asked to note that the magazine has very low numbers of distributors
(who are all volunteers) and that help is needed to recruit more people to assist
with this task.

3.5. Councillors are requested to consider how they may assist in engaging more
people as part of the distribution team. Action: All Councillors

4. Allotment plot rents

4.1. The group noted that the Church Commissioners have increased the allotments rent
for 2022-23 by £25 per half-year, about a 10% rise on the previous rent of £242.50
per 6-months.

4.1.1. The group was advised that the allotment terms & conditions permit an
increase with 3-months’ notice and also that the Clerk had advised that it was
more usual for allotment holders to be given 12-months’ notice before annual
rent is collected; in Buckden allotment plot rent falls due in October/November
each year.

4.2. SW shared with the group the Allotments AG thinking on this, specifically that at the
time when there are pressures on the cost of living it did not feel appropriate to add
even this small extra cost onto those who were growing food on the allotments.

4.3. The group members supported this approach and it was agreed that a no-increase
in allotment rent for plots would be formally proposed on behalf of the Finance AG
to Council in May 2022. Action: SA
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4.3.1. Post meeting Note: The Allotments AG budget for 2022-23 had been raised by
Council by 10% compared to 2021-22 and therefore this rise in charges from the
Church Commissioners is already in the planned budget without increasing the
allotments income budget.

5. Donations and Grants policy and procedure
5.1. A copy of the policy & procedure had been circulated with the group Agenda.
Points on that had been highlighted in BOLD by the group chairman in relation to
“Conditions of Support” (pages 3&4)

5.1.1. The conditions of support were discussed. Particular concern was raised over
any failure by such groups to: (1) report on use of BPC funds within 12months
of receipt; (2) to return any unspent grant at the end of the financial year; (3) to
show BPC funding awarded separately in the organisation’s published financial
accounts; (4) to acknowledge BPC’s support in all publications, publicity and
annual reports.

5.1.2. It was agreed that the Chairman of the Finance AG or Clerk would send a
reminder on these conditions to organisations which have received grants from
BPC in the past year, highlighting any current non-compliance.Action: SA/RM

5.2. The potential grant application to support tailored exercise classes for older people
(ref Council meeting 12™ April 2022) was considered in relation to BPC powers
under Local Government (Miscellaneous Provision) Act 1976 Section 19.

5.2.1. SA explained that under that legislation BPC had the legal power to give a
grant or a donation to HDC.

5.2.2. The section of the BPC donations & grants policy on “Who is eligible to apply”
was considered by the group members present and it was concluded that HDC
would meet the stated BPC eligibility criteria.

5.2.3. If BPC agreed to donate for this purpose HDC would need to account for the
funds spent, and return any balance at the end of the financial year.

5.2.4. It was asked whether BPC provides support for any other recreational/health
activities. SA advised that a grant of £5,520 (April 22) had been made to BVHT
to support management of the playing fields used by football and cricket club
members and by all other using the fields including use of the new BPC Zip wire
and bouldering walls. This grant benefits those who are more able, whereas
the proposed “Chair and Strength” exercise classes would support a different
group, not all of whom would be older and less physically active.

5.2.5. The policy makes clear that the same rules for donations and grants under
the Local Government (Miscellaneous Provision) Act 1976 would apply to all,
including the BVHT grant which has been given at a similar level for a number of
years.

5.2.6. This BPC power was taken into account when the budget was agreed for
Donations and Grants in 2022-23 where £1,400 was approved for “Other
grants/Donations to organisations/activities to benefit residents”

5.2.7. The latest information was shared by SA from the person (AG) who attended
the April Council meeting to talk about this. The cost of room hire at BVH
would be £26 and HDC have available budget of £12 per session for room hire.
Advised that AG is to discuss hire costs further with BVH and the session/timing
with other relevant Buckden organisations.
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5.2.8. The group noted the donation limit of £200 in the policy (with fewer
requirements than for sums over that value) and offered support in principle
for a donation up to this level, to cover a start-up period, if an application is
made and Council approved a formal proposal. The BPC position could then
review the benefit and review any application for further funds. Action: SA

6. Financial Regulations

6.1. The group members were asked to note latest copy of these Regulations, available
on the BPC website

6.2. The Clerk confirmed that she had received no notification of changes to template
Financial Regulations prepared by NALC'

6.3. SA requested that Group Chairmen look at the Financial Regulations, particularly
about expenditure, as it is budget management can then be devolved to the groups
through their Chairmen, to make the system more responsive to identified need.
RM and SA are available to assist with any questions about the Regulations and

their interpretation.

7. Joint Panel on Accountability and Governance
7.1. It was noted that there have been updates to JPAG good practice guidance for RFOs
and public rights to financial information. These are relevant particularly as all
Councillors are required to review, understand and sign off the Annual Governance
and Accountability Review (AGAR) in June 2022.
7.2. www.nalc.gov.uk/news/entry/2052-nalc-publishes-the-2022-edition-of-the-
practitioners-guide

8. End of Year 2021-22 position
8.1. The following were shared and discussed at the Finance AG meeting. Points were
clarified with group members present, particularly about costs or commitments
from 2021-22 which needed to be included in Earmarked Reserves at year end.
PDF copies are attached for all Councillors to note
8.1.1. Cash balances
8.1.2. Earmarked Reserves and General Reserves
8.1.3. CIL expenditure — current commitments
8.1.4. Summary Budget
Action: All Councillors

9. Bank signatories
9.1. The group discussed briefly the rationale for having more signatories

NO COMPLIANCE ADVISORY GROUP MEETING

Cllr C Underwood sent her apologies for Finance meeting and advised that she will organise
a Compliance AG meeting on a future date, to be determined depending on matters
requiring discussion prior to proposals to full Council

" National Association of Local Council.
NALC Template Financial Regulations are updated as required e.g. when relevant legislation is amended
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Finance AG 26 April 2022 8.1.4

2020-21 2020-21 band D equivHDC 1196 202122  2021-22 assumed 1,246** BandD equivalent dwellings ACT! 58 2022-23
£139,055 PRECEPT £ 149,201 PRECEPT AGREED FOR 2022-23 £160,875
£ 116.27 perannum per BandD-equivalent £ 122.40 :2021 HDC CONFIRMED No. Band D-equivalent properties

2021-22 Parish Precept is about 6.2% of the total Council Tax bill raised by HDC

Potential change in Band D equivalent house change per WEEK
%age change from 2021-22 "~ 2 £ 0.07 Javerage
income mun B Variance vs

All values are ex VAT - BPC can reclaim input VAT on items It purchases ! 3 2021-22budget

matcig reduce
it Va2
A VAT y bal VAT paid - net ZERO
| £ 14,340 INCOME TOTAL BUDGET £ 19,250 2022-23 PLANNED INCOME BUDGET i
2020-21 2021-22

Planned variance v

Mantenance

Budget - Summary 2022-23



