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Report from Finance Advisory Group Chairman

Finance Report 2

2.1 Internal Audit and Annual Governance & Audit Review (AGAR)

The letter from our Internal Auditor is attached.
Please note all the guidance she has included.

Our appointed internal auditor has suggested two options for completing the mandatory
Independent Internal Audit and signing the AGAR forms for submission to the (Government-
appointed) external auditors.

Proposal 2.1.1: Council is asked to approve a request to the auditor for BPC to act in line
with Option 1 if possible i.e. delay her work until the lockdown has ended.

Proposal 2.1.2: Council is asked to delegate authority to the RFO, Chairman Finance-AG
and Chairman BPC working together on the method to be used to meet this mandatory
requirement if it later becomes apparent that lockdown will not be ended at a time to
make that appropriate, allowing for subsequent actions which the Council must take in
relation to the AGAR report

The introduction of Regulations relating to the Covide-19 pandemic mean that the final date
by which the full Council must have received and approved the AGAR submission and
Internal Auditor’s Report no later than 31 August 2020. However BPC does not normally
meet in August.

Proposal 2.1.3: That the AGAR submission and the Internal Audit Report will be completed
at the earliest opportunity and presented no later than July 2020 for consideration at that
full Council meeting.

2.2 Payment of 2020-21 Grants to VHT and Scouts

Following the approval in November 2019 of grants for these two local organisations, and in
the light of the receipt from HDC of the first half of the BPC Precept income, both
organisations have been advised that payment can now be made.

BVHT have been asked to advise the details of the bank account into which this grant
(£5,520) is to be paid. A response is awaited.

Buckden and Southoe Scouts have confirmed that the trip to Kanderstag International Scout
Camp has been postponed to 2021. They have asked to receive payment of the grant
(£400) in September 2020, to help them offset payments that they have already had make
for this trip.

Proposal 2.2: Council is asked to approve payment of the BVHT grant as a single payment
ASAP and the Scouts’ grant in September, as they have requested.

2.3 Finance Advisory Group (FAG) actions
The notes from the Finance AG meeting on 21 April 2020 have been circulated to AG
members and are available to all Councillors on request.
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8™ April 2020.
So we have reached the 2019/2020 financial year end.

I will probably have discussed the following proposals with you on the telephone and so this email will be
by way of confirmation for the council to formally consider.

I propose the two following options for completing the Independent Internal Audit and the signing of the
AGAR forms for submission to the external auditors.

1. I contact you (or you me), once the social lock down has been lifted and when you know you will
have the adoption of the year end accounts and completion of the AGAR form signed. Providing this
is still within the new time frame (which is now the end of August) we can make an appointment
for me to come in and undertake a face-to-face session as originally planned.

2. We could either use the date that has already been set for me to undertake the Audit or we can set
a new date and time in June/July/even August when we could undertake the following procedure:

e An hour before the time booked, I will view all the relevant documents available on your
web page and tick off boxes on my check list where I can.

o I will then phone you on skype (you will need to give me your address) and we can then
have a discussion on any queries I still have.

e Then when you have the signed adoption of the year end accounts and the correctly
completed AGAR form together with any other required documents — these could be posted
to me together with a stamped self-addressed envelope.

e [ could then reconcile them, phone you if I have any further queries, and then sign my
section of the AGAR form and return them.

e I would then email you my report and checklist and invoice in the usual manner.

Please confirm which option your council would like, or any alternative that could be more practical for
your council.
--- 000 ---

Now looking more positively forward to the new financial year and I hope the following thoughts and
suggestions might be helpful:

1. Yes, the financial year end process is deferred BUT I do urge you all to complete the year end

accounts and reconcile them to produce an accurate carry forward figure to open this year’s

accounts, whilst it is still all fresh in your mind.

Please do not be persuaded or tempted to assume more delegated powers than you had already.

Remind all councillors that as members of a Corporate Body they are not permitted to undertake

any individual actions or take individual decisions on behalf of the Council. All decisions (however

taken) must be quorate or conform with financial regulations.

4. Itis now more important than ever, for you to be able to produce written evidence that all
decisions and actions were legal. Each month you could then send a list confirming the progress
of each decision agenda number together with a copy of a budgetary control statement and ....

ol




5.

I would suggest that you send a log sheet of the hours worked for that month for council approval
— which might well be more than your approved core hours due to the setting up of unique systems
currently required. Most of you already undertake lone working!

I know I keep on about evidence whenever I talk to you, but globally everyone is assuming that we

will be able to continue using an uninterrupted supply of power and use of satellite technology

throughout this unprescedented time — where will we be if we lose these and cannot access our
back up system on the cloud etc? It seems unnecessary to consider anyone complaining about
some unwelcome decision or action taken in good faith — but somewhere someone will and you
need to prove your council tried! So continue to maintain an up-to-date official minute book and
the cash book regularly updated with regular printed copies for archive.

Which brings me to risk management — please do not allow your councillors to abandon this.

i) Do not let your insurance premium renewal expire. Just because the government has closed all
play areas and parks doesn’t mean that some clot wont injure themselves on a piece of faulty
equipment and perhaps successfully claim damages.

Check with your insurance company what needs to reasonably be done in order to qualify for
public liability insurance under these unique times.

Above all - I hope you and your family remain safe and well and see you when we all recover
from this pandemic.

Regards
Jacquie Wilson (Mrs)
Director
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2.3.1 EARMARKED RESERVES

FAG did not request or recommend any changes to the 2020-21 opening position on
Earmarked Reserves reported to Council in April 2020

2.3.2 RISK ASSESSMENTS IN RELATION TO NEW ASSETS

For the new MVAS units, the Financial Risks Assessment has been completed and required
actions initiated. The operational risks assessments are being prepared and implications will
be managed once the MVAS unit is in place.

This meets the Financial Regulation 17.1 requirement that:

“When considering any new activity, the Clerk [with the RFO] and with relevant Advisory
Group or Committee Chairman shall prepare a draft risk assessment including risk
management proposals for consideration and adoption by the council.”

2.3.3 INVESTMENT OF BPC RESERVES

These were previously discussed and arrangements agreed at Council November 2018
Options for the investment of cash assets of BPC were discussed at April 2020 Finance AG.
This included proposed principles for investment, adapted from those used by St Neots
Town Council. In addition, and at the request of the Finance AG, the potential banking
options were considered for their credentials in relation to climate change mitigation. Itis
noted that Nationwide is one of the top three account providers on this basis, when
reviewed by the Earth Day group of researchers.

The attached Appendix sets out the draft principles, details of BPC reserve funds available at
31 March 2020 and interest rates available (last checked 03 May 2020) on accounts
currently used and proposed.

The recommendation from the Finance AG Chairman and RFO was accepted, to move up to
the full amount (£83,160 of business savings funds from the NatWest business savings
account (access only via branch and post) to business savings accounts with Nationwide
Building Society.
e Nationwide offers better interest rates than the current business savings account
and much simpler access (online) to funds and information.
e |tis proposed that a mixture of instant access and term deposits will be made, after
consideration of when funds may need to be accessible.
e Once invested the distribution of the BPC business savings will be reported to
Council.
Proposal: Council is asked to approve the proposed way forward and confirm the Finance
Advisory Group’s view that a fuller investment strategy is not required at this stage.

This proposal meets the requirement in the Finance Regulation 8.5 that:

“The council shall consider the need for an Investment Strategy and Policy which, if
drawn up, shall be in accordance with relevant regulations, proper practices and
guidance. Any Strategy and Policy shall be reviewed by the council at least annually.”

INVESTMENT APPENDIX - attached, 3 pages )
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